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 In attendance: 



 Recruitment is up and multiple cohorts are underway 

at Nautilus Middle and Fienberg Fisher K-8 Center 

 All Stars is still recruiting participants. Youth in 

grades 6th and 7th are eligible  to receive free 

programming, transportation and snacks.  

 Referral to taniacabrera@miamibeachfl.gov   
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mailto:taniacabrera@miamibeachfl.gov


 Ms. Cristina Denis, Program Coordinator 

 Applications still being accepted for participants  aged 16 – 

36 months and whose parents reside in Miami Beach and 

meet income/education requirements 

 Information contact: cristinadenis@miamibeachfl.gov 

 

Informational Item 
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 Services are fully underway at multiple school sites. 

 Referral to talmagethornhill@miamibeachfl.gov 

 

Informational Item 
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 The RFLI process is now complete. The following 

agencies have responded: 

 

 

• Abriendo Puertas of Little 

Havana 

• Ayuda, Inc. 

• Barry University 

• Choices et al, Inc. 

• First Care Home Services 

• Happy Kids Childcare 

• Get Credit Healthy 

 

• Jewish Community Services 

• Open Arms Community Center 

• Playing the Game of Life 

• Rose Lesniak, Dog Trainer 

• Switchboard of Miami 

• Teen Job Corps 

• The On It Foundation 

 

Participating agencies were presented. 



Providing truancy 
prevention and 
proactive school 
attendance 
services. 

Providing 
alternatives to 
school suspension 
and traditional 
learning while 
developing 
successful learning 
skills. 

Providing advocacy 
and skills training to 
parents, caregivers 
and providers 
ensuring whole 
child success. 

Providing 
prevention and 
intervention 
services to ensure 
community 
cohesion, eliminate 
violence and 
promote healthy 
homes. 

In anticipation of RFP but recognizing the need to adapt based on the actual RFP, we 

suggest building on the existing brand but expanding like-focused services to new 

populations. 

Since the RFP release was delayed, staff presented the framework under which the RFP response 

would be structured. The actual submission is contingent upon the RFP parameters. 



 We will build on existing service models to target distinct, 

new populations: 

 Children facing in-home suspensions from school 

 Children engaging in problematic behavior 

 Children reacting to trauma 

 We will seek additional best practices to augment care 

coordination, FGC and 7 Habits such as: 

 Restorative Justice 

 Triple P 

 Our service core will continue: 

 Intakes & assessments 

 Care coordination 

 Family Group Conferences 

 Counseling 

 Youth employment 

 

 

Three populations and two new best practices are proposed, contingent upon RFP. 



 We will strengthen fidelity across the service spectrum 

by: 
 Enhancing required trainings for all frontline personnel: 

 Intake & assessment 

 MB Helpers 

 FGC audit 

 Including ACCESS Center consent at intake 

 Performing field fidelity reviews of all frontline personnel 

 Conducting random desk audits of intakes, FGC contracts 

 Ensuring an independent, autonomous process for Care Plan 

design 

 We will enhance agency capacity by adding Triple P to 

best practices  

 We will enhance home-based approaches by providing: 
 Home-based health assessments and chronic illness management 

 Credit score counseling services with established eligibility  

 Home-based tutoring services 

 
Our programmatic recommendations allow for capacity building and skills strengthening. 



Currently Proposed 
 
• Success 

University/TIP 
 
 
 
 
 
Future Offerings: 
• Tutoring and 

academic 
support services 

• College Prep 
Services 

 

Currently Proposed: 
 
• Suspension 

Diversion 
Program 

  
 
 
 
Future Offerings: 
• On-the-Job  

Launch to Life 
 

Currently Proposed: 
 
• Triple P: Positive 

Parenting 
Program 

 
 
 
 
 Future Offerings: 
• Expanded early 

intervention 
programming 
for youth with 
disabilities 
including autism 
 

Currently Proposed: 
 
• Trauma-based 

Response 
(deaths, 
divorces, 
separations, 
illness) 

 
 Future Offerings: 
• Youth Court 

 

Our RFP response factors in future programming all the while understanding to build in a linear 

manner using a strengths-based approach. 



Goal is to develop 

interagency 

collaborations that 

address sustainable 

service corridors and 

seek additional funding 

sources. 

The key is to promote strategic interagency partnerships that build on existing srengths.. 



 Group consulting will focus on collaboration models, 

program design and sustainability  

 Groups must be comprised of at least three agencies  

 Up to 3-hour session can be scheduled 

 Initial funding source should be identified so as to 

focus efforts 

 Agencies can participate in a maximum of two 

sessions 

These parameters will be enforced so agencies are asked to think strategically and long-term. 



 7 Habits of Highly Successful Families session being 

offered Saturday, November 17th. Contact Talmage 

for referrals. 

 CEO Series 2012: Sequestration and its Impact on 

Non-Profits being held Friday, December 14th at 9am 

in the City Manager’s Large Conference Room. 

 CCDH presents Incorporating Interventions into 

Everyday Routines Birth to 5 training on Tuesday, 

December 18th in the First Floor Conference Room, 

City Hall. Contact Sheena Guzman at 

SGuzman@ccdh.org to RSVP. 
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